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Final Report
Summary of Accomplishments
During the winter of 2024, YCAFC collaborated with City staff and other community 
members on the design of the Sanderson Street Pocket Park. The Planning Department, 
Health Department, and Parks and Recreation--all based at 20 Sanderson Street--were 
consulted on the design of the pocket park. In addition, teachers and staff at Greenfield 
Middle School (located directly across the street) were engaged in the design process. GMS 
teacher Julie Erickson (the leader of the GMS garden club) was an important partner during 
this stage. 
After developing a conceptual design, YCAFC held a community design charette at 20 
Sanderson Street (see photo page 10). Thirteen people left written feedback at this event, 
which took place on March 19, 2024.

During the summer of 2024 YCAFC installed the first phase of this project. In front of the 
office building and it’s parking lot, four areas of turf grass lawn were replaced with site-
appropriate plant communities featuring a diversity of Massachusetts native perennials, 
shrubs, and trees. Over a two week period in late July and early August, five youth 
participants removed invasive species, dug up old landscape fabric, spread Ramboard (a 
biodegradable weed barrier made of recycled paper), installed nursery plants, and lastly, 
spread woodchips dumped at the site by the DPW.

During the winter of 2025 YCAFC constructed a wooden bench and a nestbox for the Sand-
erson Street Pocket Park. These elements were installed on site in April 2025.

A second round of planting occurred in the summer of 2025. The tree belt in front of the 
bulidng was converted from lawn to native perennials, and sedges, ferns, and shrubs were 
planted in the shady area under the canopy of the large Black Oak tree.

Planting the tree belt                           7/28/25

Sanderson Street Pocket Park
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Stewardship and Phase 2

YCAFC will continue to maintain the Sanderson Street Pocket Park in collaboration with the 
Greenfield Department of Public Works. Managed succession of the plantings will support an 
evolving habitat mosaic while preserving the planting’s structure. Removing invasive species 
and undesirable woody plants will be the primary maintenance activities.

Secondly, YCAFC will continue to remove invasive species from around the building’s 
parking lot. These include Common Mugwort, Oriental Bittersweet, Bittersweet Nightshade, 
and mulberry. 

In the spring of 2026, YCAFC will begin implementing Phase 2, which will include plantings  
behind the building, and, potentially, the island across the street at Greenfield Middle School. 
In addition, YCAFC will begin stewarding the forested border between 20 Sanderson and the 
Federal Street Cemetary. At present, this linear woodland is being smothered by Oriental 
Bittersweet--YCAFC will use hands and hand tools to pull or cut these vines. Funding for 
Phase 2 will come from Greenfield Community College’s Climate Service Corps, and other 
sources.

Planting the tree belt    7/28/25

Constructing bench and birdhouses    2/4/25

Before beginning work    7/28/24

After installing the bench and birdhouse    4/1/25
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Phase 2 of the Sanderson Street 
Pocket Park will focus on the space 
behind the Greenfield City Offices and 
the island across Sanderson Street, at 
Greenfield Middle School. The project 
will convert lawn to native plant 
communities and create useful spaces 
for neighborhood residents, City 
employees, and GMS students.

Design Products
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Before    7/28/24

After    8/16/24

Installation    7/31/24

Photos
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Before     7/28/24

After    8/16/24

Installation    8/7/24

Photos
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Before    7/28/24

After   8/16/24

The 2024 crew: from left, Gage Stanislawski, Jayden Boyer, Jamal 
Taylor, Peter Wackernagel, Oliver West                                     7/29/24

Photos
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Before    7/28/24

After    8/16/24

Installation    7/29/24

Photos
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How would you like to use the landscape at 20 Sanderson St?
Help us figure out how this space could better serve  residents, 
students, city employees, and other community members.

Tuesday, March 19, 2:30-6:00 PM. Just drop in!
Have ideas but can’t make the event? Email Peter: p.wackernagel@gmail.com

Hi! Please attend a community design meeting for the 

Sanderson Street Pocket Park.

Flyer for the charette

Other Media
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6/15/25

T h a n k s  L S P A  f o r  f u n d i n g  t h i s  p r o j e c t !


